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Introduction

Key features

ProSolver culture

ProSolver is an activity aimed at
improving both the quality and
speed of daily problem solving and
is intended for use by all employees
throughout an organisation. Based
upon simple Lean Six Sigma methods
it empowers all employees to be able
to solve simple problems ‘at their
desk’. As employees will have this
as a common language for problem
solving, it is an opportunity for
all areas of the organisation to
get involved and an excellent
foundation for teamwork both
within and between different
areas of the business.

• Easy to understand and use
• Provides a 5-step discipline, with
associated thinking for each step
• Based upon Lean Six Sigma and, as
you learn, skills can be added to
• The standard choice for lower
risk problem resolution
• Flexible and can meet the
variety of problems across
the organisation

To empower staff.
To equip employees with the
ability to solve problems with
one methodology, one common
language, one tool. To create
a problem solving culture.
To change the way problems
are approached. To engage
employees. To work proactively.
To change the way of thinking.
To enable continuous improvement.
To create champions, advocates.
To solve everyday problems.
To be a catalyst for solving wider
problems. To solve as individuals.
To solve as a team.
To solve across boundaries.
To be professional. To be proactive.
To be productive.

ProSolver and
the Lean Six Sigma
organisation
structure

MBB

Black Belt trained with at
least two years experience

Black Belt

Full time project leader

Green Belt

Focus on tools usage, DMAIC
and Lean principles application

Yellow Belt

Lean Six Sigma awareness

ProSolver

Simple all employee
practical application

This is ProSolver.
Let’s solve problems.

